BSAC Council Meeting – 22nd February 2025

Introduction
· The Chair welcomed members and Minutes were approved for the previous meetings held in November and January
· No new conflicts of interest were raised

Actions from previous meeting
Amongst the schedule of actions from the previous meeting items included:
· Chairs of Audit and Environment committee interviewed and appointed
· Disciplinary committee convened and grievance policy review underway
· Review of terms of office for VPs underway
· Scheme of delegation for financial controls underway and due by April
· Director’s Code of Conduct finalised and published
· Social media policy finalised and published

Sub-Committee Chair Reports
Committees gave a short precis of their activities by exception and any new topics being explored
· International: The Chair reported that the BSAC Korea Licence agreement had been signed. BSAC Egypt operations would be covered in the Egypt Update agenda item. The new Committee lead reported on an update of the Committee’s Terms of Reference, which is planned to include overseas BSAC Centres in addition to the three licensees. 
· NDC: course product developments and reviews were noted, new staffing mechanism for ITS and coaching events are to be trialled soon, centre and regional training opportunities were updated on, upgrades to be applied to the eLearning system and improvements being made to managing enquiry leads and prospective customers, safety reporting mechanisms were noted, a large scope of work set out for snorkel project.
· Nominations: resignation received for one of our independent directors, recruitment will be planned for later in the year.
· People & Culture: current chair retires at AGM and new appointment process underway.
· AMS: ongoing improvements to the member user interface noted.

Strategy Update
Following a series of engagement events with stakeholders and internal operational discussions, specific projects to support the over-arching strategic direction were highlighted with details of costs, values, outcomes and measurability. Additional funding opportunities were being sought.

Egypt

[bookmark: _Hlk191401936]An update was given with regard to Egypt liveaboards. MAIB has also recently published guidance.

CEO Report
· The CEO presented the draft reports for the 2024 year and budgetary implications
· There are generally net falls in membership numbers both new and legacy with consequent reductions in product sales
· A stronger SLT has been established following appointment of HoDT, and continued to strengthen through structural changes, and internship recruitment
· ITS management has improved, and some positive improvements noted in university members
· A shift of social media platform use has been noticed and responded to, SCUBA magazine continues to be strongly received, and collaboration and networking opportunities are improving
· The latest set of key operational goals and key performance indicators showed that operating surplus, centres and ITS income, and first year renewals were meeting targets. Areas requiring re-focus and attention were entry level and SDC sales, youth (19-35) campaign project, and to a lesser degree general membership recruitment figures
· An update on the Risk Register was provided that considers potential impact of cost of living concerns, club pool closures and instructor resource limitations, which are recognised when implementing associated project plans
· A refurbishment of the HQ building is progressing steadily with a view to renting office space
· The 2025 elections will see a new Chairperson and one council member elected from six prospective candidates

Management Information
· Audit work on the 2024 Accounts is ongoing with no issues identified to date
· The current operational finances and membership figures were presented showing a healthy position despite overall income being down in 2024 due to careful management of operational overheads
· Forecast for 2025 is looking healthy with some further overhead savings and mechanisms being explored to maintain our financial position and subject to focus on membership recruitment
· Improvements to reporting of membership statistics will allow for more detailed scrutiny and informative decision making

AOB
· Safety implications on newly marketed ‘SNUBA’ equipment are being monitored

DONM
· The next meeting will be a remote meeting to take place on 26 April 2025
· The AGM is scheduled to take place by Teams on the evening of 25 June 2025

The Chair thanked everyone for their attendance and closed the meeting.
